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One of the strategies of the Ministry of Agricultural Jihad is to facilitate the
process of issuing agricultural licenses. Despite the measures taken, there are
still many problems that have led to the prolongation of the route, the
imposition of costs and the dissatisfaction of the people. Therefore, the
present study is designed with the aim of optimizing the process of issuing
agricultural licenses in the field of heavy livestock. The statistical population
of the research consists of two groups: applicants and experts. In the
applicant’s section, 100 people who had applied for a license between 2018
and 2020 were selected by census method, and in the expert group, 100
representatives of key organizations devices were selected. The research
method was qualitative and focal group. The research findings were obtained
in two stages. In the first stage, the current status of licensing was examined
in terms of types of licenses available, time and cost spent. According to the
results, the average time to receive a heavy livestock license is 312 days and
the average cost is between 4 to 25 million Tomans. In the second stage,
obstacles and problems were identified from the applicants' point of view.
The most important problems were: Issuing licenses in different provinces
does not have a fixed procedure; The window system is not a single unit;
There is no transparency in laws and regulations; The institutions involved
are not compatible with each other and with the single window system;
Expert visits are frequent and unnecessary. Some of the most important
solutions to the problems were: Performing all the steps in the system and in
an integrated manner; Eliminating unnecessary items such as redundant
queries; And Providing guidance on the various steps to avoid re-applying
applicants. The final results if the solutions are implemented are: the stages
of agreement in principle and the establishment license can; Licensing time
can be reduced to 6 months by implementing the solutions and the cost of
licensing can be reduced by about 40%.
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